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Louisiana Operation Game Thief, Inc. and Enforcement Division
Partners vs. Crime

By Lieutenant Colonel Keith
LaCaze, Assistant Chief of
Law Enforcement

Conservation law
enforcement in
Louisiana has

evolved and changed in
many ways over the
years. So has poaching.
These changes have
come about due to shifts
in hunting practices,
land usage, public and
private ownership, leas-
ing, expanding and
diminishing wildlife
populations, public
interest and a multitude
of other factors. 

Wildlife enforce-
ment professionals who
have been around a

while (including me)
like to think that com-
mon violations of years
ago are not as prevalent
today. Night hunting,
close season hunting,
baiting waterfowl and
such are not as prevalent
today as thirty years ago.
Citation and arrest fig-
ures for these offenses
support that observation.
In part that reduction has
been brought about by a
strong law enforcement
effort focused on those
offenses. 

Better training,
equipment and commu-
nications at the enforce-
ment ground level have

made the field agent far
more effective in the
fight. Prosecution, stiff
sentences, publicity of
heavier fines and penal-
ties and restitution fees
for illegally taken fish
and wildlife have
enhanced the deterrent
factor and made more
than one would-be
poacher think about the
consequences of crime. 

But poaching, or the
violation of fish and
wildlife laws, is still
occurring today. It has
evolved to become more
sophisticated along with
our ability to thwart the
offender. Today's poach-

ing definitely fits its
original definition better
than ever in that it is an
increasing private land
trespass issue. Leasing
and private land owner-
ship of prime hunting
land has resulted in self
policing of much of the
good wildlife habitat in
Louisiana. The trespass-
ing poacher is the num-
ber one problem for
many landowners and
hunting leases. 

Over bagging and
taking wildlife in excess
of season and daily lim-
its remain modern day
concerns for conserva-
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tion law enforcement.
An opening day duck
hunt in the fall of 2005
by three offenders result-
ing in the slaughter of 45
ducks and a September
'06 teal hunt by one man
who allegedly killed 44
teal are the kinds of
cases that remind us we
must remain vigilant in
the sportsman's paradise. 

Commercialization
of fish and wildlife are
also very prevalent mod-
ern day offenses. These
fish and wildlife sales
are not the ones of earli-
er, simpler times when a
poacher sold a deer, a
pair of ducks or a few
crappie in the neighbor-
hood. The commercial
offenses of the 21st cen-
tury involve harvest and

sale of commercial and
game fish resources with
total disregard for sea-
sons, limits and quotas
designed to protect and
conserve those limited
fisheries. They involve
the theft of valuable
resources such as oysters
or alligators from pri-
vately held leases or
habitats managed to pro-
duce a livelihood for the
lease holder or land
owner. These are major
crimes involving big
money and big impact
on fish and wildlife. 

Since 1984, our loyal
and constant partner in
the battle to protect fish
and wildlife has been
Louisiana Operation
Game Thief, Inc. Since
its modest beginning in
July of '84, LOGT has
become one of the most

prestigious conservation
organizations in
Louisiana. LOGT mem-
bers are private citizens
from around the state.
They are avid sportsmen
with a strong commit-
ment to wildlife resource
protection. 

Major Vincent Darby
(now retired) was the

first Law Enforcement
Division coordinator
with LOGT. He adminis-
tered the implementation
of the reward program in
the Department of
Wildlife and Fisheries.
Following his retirement
from the Enforcement
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Division, Major Darby
joined OGT as a member
of the board of directors.
He remains an active
member today. 

The primary mission
of LOGT is to provide
cash rewards for infor-
mation leading to the
apprehension of wildlife
violators. Rewards range
from a minimum of
$100 for a small game
violation to a maximum
of $1,000. Minimum for
big game offenses and
other more serious viola-
tions is $300. The funds
for the reward payments
are derived from dona-
tions and fund raising
efforts by the members.
LOGT members have
always been resourceful

and innovative in fund
raising. One of the early
donations secured by the
first LOGT President,
Marc Dupuy Jr. of
Marksville, was a
$1,000 check from then
Governor Edwin W.
Edwards. Gov. Edwards
had pledged to personal-
ly underwrite the first
$1,000 reward paid.
When that reward was
paid in July of 1985 for
information leading to
the arrest of seven peo-
ple on 19 counts of ille-
gal sales of game meat,
Mr. Dupuy knocked on
the Governor's door
seeking fulfillment of
the promise. Edwards
handed over the check. 

Since then, LOGT
has raised money
through raffles, dona-
tions from major timber

and land companies,
associate memberships
and other wildlife organ-
izations. A long standing
agreement with the
Louisiana Chapter of the
National Wild Turkey
Federation provides a
matching reward agree-
ment for wild turkey
violations. This deal
doubles the cash amount
for tips on turkey viola-
tions and has resulted in
the successful apprehen-
sion of many turkey
poachers. 

Both state and feder-
al wildlife enforcement
agents support LOGT. It
is a very useful tool in
our tool box and the
offer of cash will fre-
quently loosen the
tongue of a reluctant
informant who may not
tell all he knows other-

wise. The Louisiana
Wildlife Agents
Association (LWAA)
has supported LOGT
through donations. US
Fish and Wildlife
Service Agents, particu-
larly Special Agent
Phillip Siragusa, of
Lafayette, have raised
thousands for LOGT
through innovative sen-
tencing in Federal Court.
In numerous cases, plea
agreements have
required offenders to
make cash donations to
LOGT as a condition of
probation. These plea
agreements are particu-
larly agreeable to law
enforcement, since they
put the cost of the pro-
gram on the backs of
offenders. 

In recent years

LOGT
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LOGT has benefited
from legislation which
provides for funding for
crime stopper organiza-
tions around the state.
Act 50 of the 2002
Regular Session of the
Louisiana Legislature
authorizes Louisiana
courts to add an addi-
tional $2 cost of court to
be paid by persons con-
victed of criminal and
traffic offenses for the
benefit of crime stoppers
organizations. LOGT
has been careful to avoid
competition with local
crime stoppers groups in
the highly urbanized
areas of the state. But it
has been the recipient of
Act 50 funds in the rural
parishes where no local
crime stoppers organiza-

tions are established and
where hunting and fish-
ing takes place.

The hard work and
various funding methods
employed by LOGT
have resulted in a stable
bank account for the
reward fund, in spite of
paying more than
$215,000 in rewards to
informants since the
inception of the program
in 1984. This has
allowed the membership
to focus attention on
other related wildlife
enforcement issues. A
major concern of both
LOGT and wildlife law
enforcement has been
lack of prosecution for
wildlife offenses. When
valid charges are dis-
missed or minimal fines
are handed down in
wildlife cases, the results

are not good. Officer
morale is affected by
lack of support from dis-
trict attorneys and
courts. Offenders are not
discouraged from
repeating the offenses.
Landowners, law abid-
ing sportsmen and
wildlife are the losers
when prosecution is dys-
functional. LOGT has
focused efforts on
increasing and improv-
ing prosecution at the
state and federal levels. 

Another LOGT for-
mer president, Dr.
George Dugal of
Lafayette, spearheads
LOGT's letter writing
department. Dr. Dugal
carefully monitors the
Department's news
releases. When he spots
a news release highlight-
ing prosecution, with

stiff penalties and tough
probation terms, Dr.
Dugal fires off an
"attaboy" letter to the
judge and prosecuting
attorney in the case. This
positive reinforcement
and acknowledgement
of a job well done has
been very beneficial to
our overall enforcement
effort. The judges and
district attorneys appre-
ciate recognition of good
work and realize that
there are sportsmen out
there who care and are
watching. 

Other Charter
Members of LOGT still
active with the organiza-
tion today are Bill
Chapman, of Sulphur,
and Pat Blake of Baton
Rouge. They continue to

LOGT
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hold office, raise funds,
chair committees and
recruit new members.
The many other long
serving members of
LOGT contribute their
time, money and hard
work to keep LOGT
alive and current on con-
servation issues. 

That kind of team
work is the product of
the long standing part-
nership between LOGT
and wildlife enforce-
ment agents. Let there be
no doubt in anyone's
mind that the
Enforcement Division of
the Louisiana
Department of Wildlife
and Fisheries would not
be nearly as effective
without our long stand-

ing partner, Louisiana
Operation Game Thief. 

And remember to
report wildlife violations
24/7 at 1-800-442-2511
or contact your nearest
wildlife enforcement
agent. You too can be
eligible for a cash
reward. Send tax
deductible donations to
LOGT c/o Louisiana
Department of Wildlife
and Fisheries, P. O. Box
98000 Baton Rouge, LA
70898-9000. For more
information about
LOGT or to attend the
next quarterly meeting,
contact Lieutenant
Colonel Keith LaCaze at
225- 765- 2988 or kla-
caze@wlf.louisiana.gov. 
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